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Evaluating the Effectiveness of Capacity Building Programs in
Third Sector Organizations (Community Organizations) : From
the Trainees' Perspective - A Case Study on the Sustainability
Program in Yemen

Abstract:

This study aims to assess the effectiveness of capacity building programs
in third sector organizations in Yemen from the trainees) perspective.
Specifically, it evaluates the effectiveness of training programs provided
by the second version of the Sustainability Program in Hadhramaut,
Yemen« for employees of third sector organizations over a full year
from July 2017 to June 2018. A quantitative approach was used,
wherein a specialized questionnaire was designed for the study based
on Kirkpatrick>s Four-Level Model. It was distributed to a sample of
138 trainees from 38 organizations. The results showed that the majority
of trainees affirmed the high effectiveness of the second version of the
Sustainability Program. Participants indicated that the training curricula in
the five programs for specialists were beneficial, agreed on the efficiency
of all trainers¢ considered the training environment excellent, and found
that most of their fellow trainees were suitable and interactive in the
programs. They explained that the second version of the Sustainability
Program assisted them in the learning and application process¢ positively
reflecting on their organizations in terms of learning, improvement¢
and the high-level performance of community responsibility programs.
The study presented a set of recommendations¢ notably: Sustainability
Foundation should replicate such programs while maintaining the level
of competence and quality, in addition to expanding its target scope to
include more organizations in Hadhramaut and Yemen. Third sector
organizations should invest in building their team»s capacities as this
reflects on the team and organizationys efficiency and effectiveness.
Moreover, the offices of the Ministry of Social Affairs and Labor should
enact policies and regulations mandating organizations to build their
employees) capacities annually as a right of the employee, enabling these
organizations to contribute effectively to their responsibility towards
their communities.

Keywords: Sustainability Program, Capacity Building, Third Sector
Organizations, Evaluation, Effectiveness
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